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2022 - 50

2023 – 83

2024 – 86

2025 – 131

2026 – 130+?

2022-2025 Grants



Capital Improvement Plan (Ten Years Out)

FAA/ALDOT Midyear Meeting (Three to Five Years Out)

Airport/Consultant Meeting (One to Three Years Out)

FAA/ALDOT Preapplication Meeting (One Year Out)

CIP and the Funding Cycle



Start Off With a Great CIP

Communicate

Submitting Information on Time and Staying on 
Schedule

Correct Information In AMPS

What Makes a Great Cycle?



Please Review and Update Frequently

• After ALDOT/Consultant Preapp Meeting is a Great 
Time

Please Follow FAA and ALDOT Funding Rules

Please Keep the CIP Consistent
• Keep the Cycle in Mind

Capital Improvement Plans



Incorrect or Missing Information Causes Problems

• Review Contact Information Periodically

• Incorrect or Missing Information May Cost the Airport 
Funding or Delay a Project

• Streamlines Your Airport During Meetings and When 
Sending Grants Offers

• Please Correct Rejections As Soon As Possible

AMPS



Request Additional Information Feature

• Allows Information to be Added Without Rejection

• Please Add Information As Soon As Possible

• Please Notify Us When the Information Has Been 
Added

AMPS



Follow the Checklist

Project Justification and Sketches Accurately Describe 
the Project

Paperwork is Fully Executed by the Correct Individuals

What Makes a Great Application?



Because We Follow the Checklist When We Review 
Applications

It’s Like Stealing the Teacher’s Answer Sheet

Tell Us If We Need to Adjust the Checklist

Why Follow the Checklist?



They Provide Great Information

They Can Be the Deciding Factor in Getting a Grant

• Any Additional Information that Might be Important-
Include It.

• Treat It Like a Tie-Breaker

Why Do Sketches and Descriptions 
Matter?



Basically a Grant Assurance Before Requesting a Grant

Should Be Signed By the Authorized Representative

• Should Be Signed By Same Person That Signed Grant 
Application

• FAA Cannot Send Grant Without Certifications

FAA Certifications



ALDOT Requests Resolutions With Preapplications
• We Understand That is Not Always Possible

If It Cannot Be Sent With the Preapplication, Send It as 
Soon as Possible

Please Include With FAA or State Grant Application

Resolution is Required for State Grant

State Grant Resolution



Questions



Navigating Aeronautics Grant Accounting



 From grant creation to invoice payments, multiple systems are used to 
process payments.

 ARGOS
 CPMS
 E-DELPHI

Beginning to end



Consultant/Engineer’s Role

Aeronautics Bureau’s Role

Finance Bureau’s/Comptroller’s Office’s Role

FAA’s Role

Sponsor’s Role

Roles



Who is involved?



F7B process



ARGOS is the restructuring of the Aeronautics Bureau’s 
reimbursement request process and grant organization in the 
pursuit of minimizing the amount of time to issue a warrant 
(EFT/check), simplifying payment requests, maintaining the highest 
attainable degree of accuracy throughout the process, and 
providing real-time information to stakeholders.

What is ARGOS?



 All invoices must include the grant number.

 If only part of the invoice is being paid, make a note on the invoice with explanation.

 Combine invoices on requests if possible

 Include an invoice summary or Statement and Distribution of Project costs sheet

 Companion Grants

 Make sure percentage splits are correct

 You must submit both requests at the same time.

 Rounding

 Separate retainage payout from regular invoices.

 Invoices from contractors must be signed

Payment process 
requirements











 The timeframe of processing a payment.
 Please encourage all the local governments that you work with to move to EFT. 

 Let Aeronautics know!
 STAARS helpdesk number 334-353-9000 

 Submit requests on ARGOS after closeout documents are sent to Program Managers.
 When possible, please combine payment requests. 
 Retainage

 It is not required to withhold retainage in ARGOS but you must keep up with it on the 
Consultant side.

Housekeeping





Ashlee Foy
Grants Manager

foya@dot.state.al.us
334-242-6837

Daizha Morrison
Accountant

morrisond@dot.state.al.us
334-242-6859



Runway-Ready
RPR, Inspections 
& Engineering 
Compliance 

Taylor Janney, P.E.



The Four C’s of a Partnership
1. Communication is the foundation of a 

partnership.  It is the free sharing of 
information and knowledge.

2. Commitment is a good faith pledge by all 
partners to do whatever each has 
resources to do.

3. Coordination is a sequenced plan of 
action, agreed to by all parties, delineating 
who will do what, when, and for what 
duration.

4. Collaboration is a spirit of willing 
cooperation and mutual respect that 
allows different entities to share a 
common vision to contribute to the 
process.

The Four C’s of Partnering

AERONAUTICS@DOT.STATE.AL.US

Each project/grant is a partnership between
the FAA, the Sponsor, ALDOT, and the
Consultant



Sponsor/Engineer/Funding
Agencies Meetings

 Scoping Meeting
 Pre-Construction Meeting
 Final Inspection



SCOPING MEETING

Scoping Meetings are required for 
projects utilizing State Funds.

What should be discussed at the scoping 
meeting?

 Project Scope
 Project schedule
 Project phasing (if applicable)
 Engineering Agreement Scope of Work
 Any State or Federal Requirements i.e. 

Environmental
 Project Expectations

**You should arrive well prepared with a clear
understanding of the proposed scope; the
scoping meeting should finalize the scope
and resolve all outstanding questions.**



PRE-CONSTRUCTION MEETING

MAKE SURE YOU HAVE AN AGENDA 
An agenda keeps the meeting on track and 
eliminates surprises.

Agenda Example:
Chain of command
Quality control roles and 

responsibilities
Introduction to the owner
Document review
Q&A

A Pre-construction meeting is your first and best chance to manage expectations and 
clarify project goals. This way you'll be able to identify potential conflicts and overly-vague 
specifications and get them resolved before you are forced into a change order or expensive 
rework.



FINAL INSPECTION
All parties involved (Sponsor, 
Engineer of Record, Architect, 
FAA, ALDOT Aeronautics, 
Contractor) should receive an 
invitation to the final 
construction inspection.

On Runway paving projects, 
ALDOT must inspect the 
runway prior to opening back 
up to traffic.



State Grant Closeouts

ALDOT State Grant Closeout
Once the grant is 90% invoiced, we will email 
you a grant closeout checklist on what 
documents are required.   Final 
reimbursements will be made once the 
closeout documents are received.



Amendment Requests

 ALDOT’s goal is to help fund eligible amendment requests.

 Early and consistent communication during the project keeps both FAA 

and ALDOT informed and prepared for amendment requests at project 

closeout.

 Submit weekly construction reports throughout the project, rather than 

after completion.

 For significant change orders, promptly notify FAA and ALDOT and clearly 

explain the reason for the change.

 Copy ALDOT on all amendment requests; ALDOT will make every effort to 

align funding with the request.

 ALDOT will not participate in amendment requests if change orders were 

not communicated in advance or if funding was not requested



Pavement Maintenance 
Program

Spend $1 on Pavement Maintenance and save $4 on Pavement Rehabilitation 
and/or Reconstruction

• 2022 Pavement Maintenance Program saved ALDOT, FAA, & the Airport $8.4 
Million in deferred rehabilitation/reconstruction costs by extending the life of 
our pavements 7 to 10 years longer than without any maintenance.

• 2023 Pavement Maintenance Program saved ALDOT, FAA, & the Airport $9.6 
Million in deferred rehabilitation/reconstruction costs by extending the life of 
our pavements 7 to 10 years longer than without any maintenance.

• 2024 Pavement Maintenance Program saved ALDOT, FAA, & the Airport $6.5 
Million in deferred rehabilitation/reconstruction costs by extending the life of 
our pavements 7 to 10 years longer than without any maintenance.

• 2025 Pavement Maintenance Program saved ALDOT, FAA, & the Airport $7.0 
Million in deferred rehabilitation/reconstruction costs by extending the life of 
our pavements 7 to 10 years longer than without any maintenance.

Maintenance ProjectsMaintenance Airports 2022

All Other Airports

Maintenance Airports 2023

Maintenance Airports 2024

Maintenance Airports 2025

33 Total Projects at 25 Airports (33% of GA Airports) 
Totaling $8.5 Million over 4 funding cycles



ALDOT LiDAR

ALDOT has an extensive library of 
LiDAR for every county in the State

To request this data, send me a 
georeferenced  .DGN shape file 

For use on airport projects only  



Audit Review Requirements

 Recommend separating agreements or clearly 
delineating tasks if multiple grants are anticipated for 
an airport.  Example: Taxilanes and T-Hangar

 ALDOT review of the engineering agreement is 
required for state funding eligibility.

 All professional service fees for state and federal grants 
must be reviewed prior to execution.

 Projects seeking reimbursement with entitlement 
funds must have ALDOT-reviewed agreements.

 Agreements over $150,000 require audit by ALDOT’s 
External Audit Section.

 Use certified labor rates and the most recent ALDOT-
audited overhead rates.



New RPR Requirements

FAA AC 150/5370-10H defines the Resident Project Representative (RPR) as:

“The individual, partnership, firm, or corporation duly authorized by the
Owner to be responsible for all necessary inspections, observations, tests,
and/or observations of tests of the contract work performed or being
performed, or of the materials furnished or being furnished by the
Contractor, and acting directly or through an authorized representative.”

Beginning with the 2026 grant cycle, projects using State funding with a
total pavement construction contract value exceeding $500,000 must have
an RPR that has ALDOT Roadway Technician I Certification.

Equivalent certifications from other states or organizations will be reviewed
on a case-by-case basis.

**Based on pre-applications, 14 projects will be affected**



Roadway Technician Level 1

Course Registration Requirements
 Minimum of 3 months work experience in 

current classification
 Must hold a current Radiation Safety 

certification
 Radiation Safety course is a prerequisite ($325)

Course Overview
 Duration: 1.5 days (classroom instruction)
 Purpose: Provide entry-level technicians a basic 

understanding of asphalt paving projects with 
limited coverage specifications

 Key Topics: 
1) Basic road construction safety and plan reading
2) Asphalt paving best practices
3) Importance of density
4) Identification and causes of segregation 
5) Use of nuclear (or non-nuclear) density gauges

Fees & Registration
 Fee: $550 per student
 Written Retake Fee: $175 per student
 Registration fees due at time of registration
 Registration closes two weeks before course 

start or when class is full

Contact Information
Vinnie Gammons

National Center for Asphalt Technology
277 Technology Parkway, Auburn, AL 

36830
Phone: (334) 844-6228

Fax: (334) 844-6248



USDOT DBE IFR

 USDOT issued guidance with its October 3, 2025 Interim Final Rule 
(IFR) to revise the DBE and ACDBE programs following a federal court 
decision finding race- and sex-based presumptions of disadvantage 
unconstitutional.

 The guidance eliminates automatic presumptions and requires 
individualized, case-by-case determinations of social and economic 
disadvantage for all DBE/ACDBE applicants.

 Unified Certification Programs (UCPs) must reevaluate all currently 
certified firms, recertifying those that meet the new criteria and 
decertifying those that do not.

 Until reevaluations are complete, recipients may not set new 
DBE/ACDBE goals or count participation toward overall goals.

 The guidance is intended to ensure constitutional compliance and 
nondiscriminatory implementation of DOT-assisted DBE and ACDBE 
programs.



Overall/Annual DBE Goals

 Recipients do not need to update their current overall DBE goals until after the Unified Certification Program 
(UCP) in their jurisdiction completes the reevaluation of DBE certifications under the new standards. 

 Until that UCP reevaluation is complete:
1) Recipients are not required to update or establish new overall DBE goals under 49 CFR § 26.45(h). 
2) No DBE participation may be counted toward an overall goal, even participation previously obtained 

through race- or gender-neutral means. 

Contract Goals

 Recipients may not set any DBE contract goals until the UCP in their jurisdiction has completed the 
reevaluation process described in 49 CFR § 26.111. 

 This means no new DBE contract goals should be applied on future contracts during the reevaluation period. 

Counting DBE Participation

 While the UCP reevaluation is ongoing:
1) DBE participation cannot be counted toward either contract goals or overall DBE goals. 
2) This counting suspension applies even for DBE participation achieved through race- or 
gender-neutral measures. 

IFR RFQ’s



Airport Inspection 
Program Noah Sowell

Aeronautics Specialist



Strengthening regulatory compliance protects airport safety as well as developmental funding. 
When an airport fails to comply with FAA and ALDOT regulations (i.e., repetitive/unresolved 
violations), this directly impacts eligibility for funding.

• Approach and Departure Path obstructions
• Safety Area and Primary Surface issues, predominantly objects of natural growth
• Damaged perimeter fencing, an increase in wildlife sightings on airfield

• Ensure BasedAircraft.com and AMPS are updated, as necessary
• Encourage airport managers to be vigilant, recognizing and reporting suspicious activity

Airport Inspection Program

Important Reminders 

Common Findings

Emphasis on Licensure in 2026 and Beyond



…Questions?



Wildlife Mark Bowron
Aeronautics Specialist 



• Site Visit- The visit lasts 24 hours, the USDA will send 
an agent to the airport who will conduct three wildlife 
checks during the day. This visit will tell the airport if a 
wildlife assessment is needed.

• Wildlife Assessment- Lasts one year, an agent will 
periodically check the wildlife throughout different 
seasons. At the end, the USDA will inform the airport 
what is needed to mitigate wildlife conflicts. 

USDA

What The USDA Can Do



• Check Perimeter Fences Regularly. 
• Keep animal Carcasses clear of Airport.
• Look for signs of wildlife such as droppings and 

nesting.
• Report bird strikes: FAA Wildlife Strike Database

- Reporting strikes does not reflect negatively on                                        
- airports.

Prevention

What the airport can do

https://wildlife.faa.gov/home


QUESTIONS?

USDA
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